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PAC PIEM TINH HINH:

Vi tinh hinh kinh té thé gisi va chinh tri
toan cau dién ra day phuc tap va nd luc tur
Ban giam déc, toan thé can bo cong nhan
vién cia COng ty da duy tri dugc téc do
tang truong va git vitng muac dugc muc
taing mong mudn trong nim 2025. Doanh
thu xuat khau cho mang kinh doanh db g
noi that dat 966 ty dong va téng doanh thu
toan cong ty dat 1,061 ty dong dat 97% so
véi ké hoach ma Ban Giam Péc dé ra.

Ngoai cac khach hang truyén thdng va lau
nam thi SAVIMEX d3 phat trién thém cac
khéch hang tiém ning khac & thi truong
Bic My cho mang du &n khach san.

Trong nam 2025, MOHO da m¢ thém 2
showroom méi tai Bic Ninh, Bén Thanh
dua quy mo hé thong showroom cira hang
trén toan qudc Ién con sé 10. Doanh thu tir
kénh Offline ting truong 134% so véi ké
hoach, mang B2B tang 114%. Viéc da
dang kénh ban hang nham ting doanh thu
cling 1a mot bude di ma MOHO dang c6 ké
hoach phét trién trong thoi gian tai.

Hoat dong bat dong san tap trung cho viéc
giai quyét thi tuc cho khach hang va cac
dy an da hoan thanh kinh doanh trudc day.

. TINH HINH HOAT PONG CONG TY

A

1)

NAM 2025

HOAT PONG SAN XUAT KINH
DOANH

Doi vai khéi san xuat, kinh doanh xuét
khau:

Cong tac té chirc - nhan sy - tién lwong:

Yéu té con ngudi luén duoc xem 1 yéu t6 then
chét déng hanh cung sy thanh cong cua
SAVIMEX. Cong ty lubn tran trong su dong gop
cua tat ca moi nguoi vao thanh cong chung, bat
ké ngudi d6 14 ai va & vi tri ndo. Theo d6, Ban
lanh dao luén cé ging tao ra mot méi truong lam
viéc ning dong, cdng biang, chuyén nghiép va
than thién, 1a noi ma m&i mot nhan vién déu co

REPORT OF
2025 BUSINESS PERFORMANCE
& 2026 PLAN

PART 1. 2025 BUSINESS PERFORMANCE

I. CURRENT SITUATION:

- Despite the fluctuating global economic situation,
the efforts of the Board of Managers (BOM), along
with the dedication of all officers and employees,
have led to a strong business recovery and
remarkable growth in 2025. Export revenue for the
wooden interior furniture segment reached VND
966 billion, and the Company's total revenue stood
at VND 1,061 billion, achieving 97% of the target
set by the Board of Management.

- In addition to traditional and long-standing
customers, SAVIMEX has developed other potential
customers in the North American market for hotel
projects

- In 2025, MOHO opened two new showrooms in
Bac Ninh and Ben Thanh, bringing the total scale of
its nationwide showroom network to 10. Revenue
from the offline channel grew by 134% compared to
the plan, while the B2B segment saw a 114%
increase. Diversifying sales channels to boost
revenue is also a strategic step that MOHO plans to
develop in the coming time.

- Real estate activities focus on solving customer
services and finished projects before.

11.2025 BUSINESS PERFORMANCE

A. BUSINESS OPERATIONS
1) For export business:

Human Resource:

The human factor is always considered a crucial
factor to create the success of Savimex. Company
always appreciates the contribution of everyone to
the common success, regardless of whoever and any
position. Accordingly, the Board of Managers
always tries to create a dynamic, fair, and
professional working environment that every
employee has a chance to work, train, and develop



PAI HOI PONG CO PONG THUONG NIEN

CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

co hoi dugc 1am viéc, rén luyén, phat trién su
nghiép.

Ban lanh dao Cong ty, thdng qua cac su kién,
khao sat va hé théng kénh thong tin da dang, ludn
chia s¢, lang nghe va tran trong nhiing y kién
dong gop y kién cia CBNV.

Vi SAVIMEX, mét chinh sach luong thudng
hop 1y s& gitip dam bao dwoc ngudn thu nhap on
dinh cho nguoi lao dong, an tdm lam viéc va co
dong lyc dé cdng hién hét minh cho sy phat trién
cua Cong ty.

Cong tac tién luong dugc thyuc hién nghiém ngat
theo quy dinh cua Phap luat lao dong, tuyét doi
tuan thu quy ché tién luong va cac cam két khac
V&i nguoi lao dong. Thu nhap duoc tra can cur thi
truong lao dong, trinh d9, nang luc, trdch nhiém,
khéi lwong cong viéc thuc té va két qua cong
Viéc cua ca nhan.

Toan bo CBNV déu dugc xem xét ting lwong
hang nam. Ban lanh dao d3 thuc hién ting thém
nhiéu khoan thuong nhu tién thuong thang 13,
thuong sau Tét tro lai 1am viéc, thuong hoan
thanh ning suat, qua tét, qua nhan dip Giang
sinh hoac ngay thanh lap Céng ty.

ConNg tac vé san xuit:

Trién khai kip thoi va day dua thong tin don hang
theo ké hoach:; Xay dung ké hoach san xut,
phan cong san xuat, muc tiéu tan dung tbi da
ning lyc san xuat cia cac xwong dap ung yéu
cau ké hoach; Viéc diéu phéi lao dong ludn duoc
cha trong nham giai quyét tién d6 san xuat kip
thoi theo yéu cau ké hoach;

Quan ly chat ch& viéc thu hdi ¢ong no, 4p dung
cong no t6i da 30 ngay ddi véi cac khach hang
I6n va 15 ngay ddi véi khach hang nho;

Thiét 1ap KPI cho ting t6, dua vao do dé danh
gid muc d6 hoan thanh céng viéc, theo sat thuc
té san xuat nham dap tng Kip tién do san xuét.
Bén canh d6, bo phan san xuat ludn phdi hop
chat ch& vai phong Mua hang trong cong tac
chuan bi nguyén vat liéu kip thoi cho ting cong
doan san xuat.

Cong tac quan ly chat lwgng, méi trwong:
Trong nam 2025, cong ty tlep tuc thuc hién
chuong trinh “Sang kién Cai tién”, cong ty da
nhan hon 100 d¢ tai va trao thudng cho cac dé
tai co gia tri. Tir d6 ap dung vao san xuat dé cai
thién chat luong va ning suit. Bén canh do,
Cong ty thuc hién tét cong tac chuan bi ké hoach

their own career.

Through various events of Company, Board of
Managers always listens and appreciates the
employees ' comments and suggestions.

With Savimex, a reasonable remuneration policy
will help employees ensure a stable income, which
leads to peace of mind to work and create
motivation to devote themselves to the development
of the Company.

The salary of employees strictly follows the current
Labor Law, as well as complies with internal
commitments. The employees’ income is paid based
on the labor market, qualifications, competencies,
responsibilities, actual workload, and results of
individual work.

All employees are considered for the annual salary
increase. The BOM has increased many bonuses
such as 13th-month salary, lucky money after Tet
holiday, bonuses for productivity, Christmas gifts,
or the Company's founding date.

Production Preparation:

To meet the customers' requirement, Company
deployed the production plan and assigned
resources in time to maximize the production
capacity of the workshops; The working
coordination among workshops is also focused to
supply products follow these plans;

Strictly manage the debt collection, for large
customers and small customers were applied
liabilities 30 days and 15 days respectively;

Measure KPI for each team, which allows Company
to evaluate the level of work completion. Follow up
the actual production to meet the production
schedule. Besides, the production department
closely cooperated with the Purchasing department
for preparing materials in time for each stage of
production.

Quality, environment, Management: In 2025,
through “Improvement Ideas” program, Company
received over 100 ideas and gave award to valued
ideas. From that, applied in production to
improving quality and increasing productivity.
Besides that, company makes good preparation for
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chat luong théng qua hang mau, hang trién 1am,
t6 chirc hop dé théng nhat va ban hanh quy trinh
san xuat chinh thirc. Thuc hién nghiém tac kiém
soat chit lwong, quy trinh. Phan c¢éng Quan dbc
chiu tréch nhiém quan ly may mac, thiét bi khu
vuc xudng minh quan ly (vé sinh hang ngay, bao
quan may moc, thiét bi, phan céng nguoi chiu
trach nhiém cu thé timg may). Cong ty ciing da
dau tu thém céac quat hat va may hat bui dé giam
thiéu luong bui dang ké trong moi truong lam
viéc. Cong ty cling da néng cap hé thong dién
cho toan toan bd nha may dé dam bao an toan va
hé théng PCCC theo dung quy dinh caa phap
luat.

Cong tac thi trwong - khach hang: Tap trung
vao cac don hang co su 6n dinh va mang lai gia
tri loi nhuan cao trong dé tap trung cha yéu cho
thi trudng My, chau Au.

2) D véi hoat ddng san xuat kinh doanh
noi dia :
Xi nghigp bao bi SaviPack:

- Phoi hop véi Phong mua hang trong cong
tac chuan bi nguyén vat liéu kip thoi cho
ting cong doan san xuat. Duy tri téi thiéu
02 nha cung cap trg Ién cho tung loai
nguyén li¢u.

- Lién két véi cac nha cung cip bén ngoai
dé tién hanh gia cdng nhiing san pham
don gian nham téi da hiéu suat ciing nhu
chi phi.

- Ngoai viéc phuc vy nhu cau cia Cong ty
thi Xi nghiép Savipack ciing tiép tuc tim
kiém cac khach hang tiém niang bén
ngoai dé tan dung dwgc may moc,
nguyén liéu va nhan cong nham mang lai
doanh thu vé cho Céng ty.

3) Péi véi kinh doanh dia éc:

Trong nam 2025, kinh doanh bat dong san c6 cac
hoat dong nhu sau :
- Quan ly va khai thac c6 hiéu qua cac mat
bang : 194 Nguyén Coéng Tri Quan 1,
741 Hau Giang va Khu thuong mai Ngoc
Lan.
- Céc dy an dét nén: tiép tuc thuc hién viéc
quan ly thiét ké, thi cong va cép gidy
chiung nhan cho cac khach hang tai cac

quality systems through preparing samples, goods
for exhibitions, hold meetings to issue the official
production process. Implement quality control and
processes strictly. Assign Factory Manager to take
responsibilities for equipment management in their
own workshop (daily cleaning, storage equipment,
assigning a specific person to take responsibility for
each machine). Company invested more fan and
dust collection system aim to reducing dust in the
air. Savimex has also upgraded the electrical system
for the entire factory to ensure safety and fire

protection system in accordance with legal
regulations.
Market — Customer: Focus on orders which have

stable and good profits, in which USA and Europe
market are preferred.

2) Domestic activity:

Savipack factory:

- Cooperate with the Purchasing department to
prepare material for each process in the
production. Maintain at least 02 suppliers for
every kind of material.

- Collaborated with external suppliers to
outsource the processing of simple products,
aiming to optimize both operational efficiency
and costs.

- In addition to fulfilling the Company's internal
needs, Savipack factory continued to seek
potential external customers. This initiative
aimed to maximize the utilization of
machinery, raw materials, and labor resources
to generate additional revenue for the
Company.

3) Real-estate business:
In 2025, real estate business has the following
activities:
- Effectively manage and exploit the premises:

194 Nguyen Cong Tru District 1, 741 Hau Giang
and Ngoc Lan commercial area.

- Land plot projects: continue to carry out the
design, construction and certification
management for customers in the residential
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du 4n Khu dan cu Pha Thuan, Binh Tri
Dong, Tan Thai Higp.

- Tap trung thu hdi cdng no con lai cua cac
du an.

- Lam viéc véi Co quan chirc ning dé tra
lai khu dat 25.491 m2 tai Phuong Tan
Thai Hiép cho Thanh phé.

B. CONG TAC QUAN LY TO CHUTC:

Trong nim, Tong Giam ddc da cung voi HDQT
tiép tuc thiét 1ap KPI va muc tiéu rd rang cho
ting nha may va phong ban, dinh ky t6 chic hop
danh gia hang tuan, hang thang, hang quy dé
dam bao tinh kip thoi va cd giai phap phu hop
Vi cac chi tiéu ké hoach dé ra.

Cong ty d chia thanh cic nhom nho dé dé dang
trong céng tadc quan ly va danh gia nhu SAV1
(thi truong MY), SAV2 (dd phat trién xong
chuyén san xuat khach hang My va san pham
MOHO), SAV3 (chit luc 1a thi truong My, EU
va Han Qudc), SAP (phu trach kinh doanh bao bi
trong va ngoai Cong ty) va trung tam xay dung
Savihomes.

projects of Phu Thuan, Binh Tri Dong, and Tan
Thoi Hiep.

- Focus on recovering the remaining debts of the
projects.

- Collaborating with competent authorities to
return the 25,491m2 land parcel in Tan Thoi
Hiep Ward to the Government.

FOR MANAGEMENT:

During the year, the General Director connects
with the Board of Directors to continue to set up
KPIs and determine goals for each factory and
department, periodically organizing weekly,
monthly and quarterly evaluation meetings to
satisfy the plans.

Company has divided into the small groups to
ease the management and evaluation such as
SAV1 (for US market), SAV2 (for US customers
and MOHO), SAV3 (product for US, EU and
Korean markets,), SAP (in charge of packaging
business inside and outside the Company) and
Savihomes.

1. KET QUA SAN XUAT KINH DOANH 2025.

2025 BUSINESS PERFORMANCE

Tong doanh thu : 1,061,988,328,929 dong
Total revenue: 1,061,988,328,929 VND
(dat 97% so ke hogch = 1,100,000,000,000 VND)
(achieve 97% compared to plan = 1,100,000,000,000 VND)
Trong d6 (In which):
- Doanh thu xuét khau 37,440,921USD Tuong duong 966,682,197,339ddng

(Export revenue)

- Doanh thu ngi dia
(Domestic Revenue)

Trong d6 (In which) :

(equivalent to)

95,306,131,590 dong

a. Doanh thu vé kinh doanh dja 6c va 13,657,890,205 dong

cho thué bat dong san

(Real-estate and for rent revenue)
b. Doanh thu noi dia vé& dd gd noi
that

(Domestic sales )
c. Doanh thu vé bao bi (Pack,
carton)

d. Doanh thu khac (Other)

76,086,307,337 ddng

0 ddng

5,561,934,048 ddng
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a. Chi tiéu tong hep:
a. Total main items:

TT Chi tiéu cha yéu DPvt Ké hoach | Thuc hién | TH/KH
No. Items Unit Target | Performance %
01 |1. Doaph thu thuan tir hoat déng T(iéu 1,100,000 1,061,988 [ 97%
san xuat kinh doanh dong
Net revenue from main activity
2. Doanh thu hoat dong tai chanh « 14,207
Financial income
3. Thu nhdgp khac « 1,455
Other income
02 | Loi nhuan trugc thué « 45,000 16,040 36%
Profit before tax

b. Chi tiét két qua hoat dong SXKD nim 2025 (don vi tinh: dong)

b. 2025 Income Statement (Unit: VND)

1. Doanh thu 1,062,848,439,610
Revenue
2. Giam trur doanh thu 860,110,681
Deduction
3. Doanh thu thuan 1,061,988,328,929
Net Rgvenue
4. Gia von 881,385,043,683
Cost of Goods Sold
5. Lgi nhuan gop 180,603,285,246
Gross Profit
6. DT hoat dong tai chinh 14,207,762,356
Financial Income
7. Chi phi tai chinh 62,328,682,885
Financial Expense
Trong do lai vay 2,516,386,224
In which: Interest
8. Chi phi ban hang 58,489,481,980
Selling Expense
9. Chi phi quan ly doanh nghiép 50,378,218,212
GA Expense
10. Loi nhuén thuan 23,614,664,525
Operating Profit
11. Thu nhap khac 1,455,159,562
Other Income
12. Chi phi khac 9,029,171,644
Other Expense
13. Loi nhuan khac (7,574,012,082)
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Other Profit

14. Loi nhuan trugc thué
Profit before tax

16,040,652,443

15. Thué TNDN hién hanh
CIT

6,555,296,056

16. Thué TNDN hodn lai
Deffered Tax

17. Loi nhuan sau thué
Net Profit

9,485,356,387

18. Lii co ban trén ¢ phiéu
EPS

373

IV.NHAN DPINH

Cong ty van duy tri dugc sy cai thién vé
lgi nhuan gop, véi mic ting 10,8% so
véi nam 2024. Két qua nay cha yéu dén
tur viéc doanh thu chi giam nhe 0,65%,
trong khi gia von hang ban giam manh
hon, & muac 2,7% so vai cung Ky.

Cong ty da vuot nam 2025 voi nhiéu thi
thach va kho khan do viéc sut giam don
hang tir yéu t6 thué quan cua thi truong
Hoa Ky bang cach phuc hoi va phat trién
manh m&. Dé ¢6 duoc thanh cong vuot
bac trong nam 2025 phai ké dén do 1a
viéc dinh huéng va quyét tam tir BGD va
toan bo can b cong nhan vién Coéng ty.
Bing viéc lién tuc cai tién quy trinh san
XUAt, nang cao ning suét lao dong va lién
tuc tim kiém khach hang, thi trudng xuét
khau méi.

Su cai thién vé gid vén dat duoc nho
Cong ty chu dong trién khai cac bién
phép t6i wu chi phi, déng thoi cai tién
quy trinh san xuat nhiam giam hao hut
nguyén vat liéu va nang cao hiéu qua su
dung lao dong. Bén canh d6, Cong ty
cling tang cuong cong tadc quan ly va
kiém soat chi phi, gip chi phi ban hang
va chi phi quan ly doanh nghiép giam
2,88% s0 Vi nam truéc. Vé chi phi tai
chinh, trong ky, Coéng ty ghi nhan khoan
du phong do su sut giam gia thi truong

IV.IDENTIFY

The Company continued to sustain
improvements in gross profit, recording a
10.8% increase compared to 2024. This
positive outcome was primarily driven by a
marginal revenue decline of only 0.65%,
coupled with a more significant drop of
2.7% in the cost of goods sold (COGS)
over the same period.

Savimex  successfully  navigated a
challenging 2025, marked by a decline in
orders due to US market tariffs, by
achieving a robust recovery and strong
development. This remarkable success is
primarily attributed to the strategic
direction and unwavering determination of
the Board of Management (BOM) and all
Company employees. This was realized
through the continuous improvement of
production processes, the enhancement of
labor productivity, and the relentless
pursuit of new customers and export
markets.

The improvement in the Cost of Goods Sold
(COGS) was achieved as the Company
proactively implemented cost optimization
measures and refined production processes
to reduce raw material wastage and
enhance labor utilization efficiency.
Furthermore, the Company strengthened
its cost management and control, leading
to a 2.88% year-over-year decrease in
selling, general, and administrative
(SG&A) expenses. Regarding financial
expenses, during the period, the Company
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cua khoan dau tu tai thoi diém cudi nam
2025 dan dén muc 156 tir hoat dong tai
chinh ting 326,24% so véi nam trudc.
Tuy nhién, day 1a khoan 16 mang tinh
chat tam thoi, phan anh theo gia tri thi
truong tai thoi diém 1ap béo céo.

Tt nhitng dién bién nhu trén, Cong ty ghi
nhan khoan loi 16 ty dong loi nhuan
truéc thué. Nhin lai 2025 qua ting don vi
trong cong ty nhu sau:

Khéi san xuat:

Tap trung cung cb cong tac quan ly
di€u hanh; tang cuong kiém tra, kiém
soat chat ché cac chi phi nguyén liéu,
nhan cong, gio tang ca nham dam bao
chi giéu hié,u qua.

Khoi Dia oc, Van phong Cong ty:
Nhin chung trong nam 2025, hoat
dong kinh doanh dia 6c¢ tap trung
giam thiéu phat sinh chi phi, tap trung
thu hdi cong no tai cac du an di kinh
doanh, khai thac va stir dung cé hiéu
qua céc tda nha, dién tich mit bang
Savimex dang s& hitu.

Thwong hi¢u MOHO:

Showroom MOHO tai Ha Noi va TP
H6 Chi Minh hoat dong 6n dinh va
tao duoc dinh vi thuong hiéu dén
khach hang. Thuong hi¢u MOHO da
khang dinh duoc chd dung cua khach
hang khi ¢6 nhu cau vé mua sam do
noi that.

Chung t6i da dinh hinh dugc dong
san pham ban chay va dinh huéng ké
hoach kinh doanh theo ting dong
hang, tir d6 s& phat trién thém mau
méi dya trén thi hiéu khach hang va
thi truong.

PHAN I1. KE HOACH NAM 2026

NHAN PINH TINH HINH

Nam 2025, tong gia tri xuit khau toan

recorded a provision due to the market
price decline of its investment as of the end
of 2025, resulting in a 326.24% year-over-
year increase in financial losses. However,
this is an unrealized loss, reflecting the
mark-to-market value at the reporting date.

As a result of these developments, the
Company recorded a Profit Before Tax
(PBT) of VND 16 billion. A retrospective
look at 2025 across the Company's
individual units is as follows:

= Production site:

Focus on strengthening the management;
strengthen inspection in controlling the
cost of raw materials, labor, overtime to
ensure effective targets.

= Real-estate and Office:

In general, in 2025, real estate business
activities focused on minimizing costs,
focusing on debt collection in projects that
have been in business, effectively
exploiting and using buildings and surface
areas.

= MOHO Branch

MOHO showrooms in Hanoi and Ho Chi
Minh City operate stably and create
brand positioning for customers. The
MOHO brand has affirmed its position
among customers when there is a need to
purchase furniture.

We have defined the best-selling product
lines and oriented business plans
according to each line, from which we
will develop new models based on
customer and market tastes.

PART I11. 2026 PLAN
I. IDENTIFY

According to the General Department of
Customs, in 2025, the total export value of the

nganh 1am san dat 18,5 ty USD chi dat entire forestry sector reached USD 18.5
92,5% so0 véi ké hoach nam 2025, nhung  billion, fulfilling only 92.5% of the 2025 plan,
lai ting 6,6% so v&i nim 2024. Trong but representing a 6.6% increase compared
do, tdng kim ngach xuat khau g va cac to 2024. Of this, the total export turnover of
san pham gd dat 17,20 ty USD, tang 5,7 wood and wood products reached USD 17.20

billion, an increase of 5.7% compared to
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% so v&i nam 2024, dat 95,5 % so voi
18 ty USD theo ké hoach d& ra nam
2025. Pay la nam dau tién gia tri xuat
khau g va céac san pham gb vuot muc
17 ty USD. Gié tri nhap khau gd va cac
san pham gd dat 2,2 ty USD, ting 4,7 %
SO Vi nam 2024. Xuit siéu nam 2025
dat 15 ty USD. Trai qua mot nam 2025
day song gi6 va kho khan, nam 2026
danh dau bugce chuyén minh manh mé
cua nganh gd khi khong chi lay lai da
tang truong cta nhimg nam trudc ma
con vuot xa ké hoach dé ra dé huéng toi
muc tiéu 25 ty USD nam 2030. Cho du
theo théng ké tir Tong cuc Hai quan,
trong 2 thang dau nam 2026, Hoa Ky da
chi ra 1,31 ty USD dé mua g va cac san
pham gb cua Viét Nam tang 5,6% so véi
cung ky ndm 2025. Tuy nhién, cac dau
hiéu kh0’| SaC vé vi mo cua nen kinh té
toan cau van con d6 nhiéu tiém an rai ro.
Dau hiéu mét cudc chién bao ho toan
cau méi dang manh nha va kém d6 1a sy
xung dot loi ich cia cac nudc trén thé
giéi. Tinh trang chién tranh Nga —
Ukraine van chua c6 chuyén bién tich
cuc, hay cudc chién méi gitra Hoa Ky —
Irasel — Iran dang dién ra . Cac yéu tb
trén s& la mot thach thuc lén dé cho
nganh xuit khau gd giir vimg da ting
truong va phét trién trong nam 2026 khi
ma chi phi logistic s& bién dong manh
mé& 1am anh huong dén doanh thu cua
toan nganh.
Pdi v6i Savimex, nam 2026 1a nim
dé tiép da tang truong dé khang dinh
vi thé :
- Cong ty tap trung phat trién voi céc
khach hang hién tai va mao rong thém
cac khach hang mai. Bén canh 4o,
tich cuc tham gia Hoi cho dé tim
kiém va phat trién khach hang méi,
lam mau va nhan don hang chinh
thac moi.
- Cong ty tiép tuc sap xép lai line
chuyén san xuat dé phu hop véi cac
dong san pham theo timg don hang

2024, achieving 95.5% of the targeted USD
18 billion plan for 2025. This marked the first
year that the export value of wood and wood
products exceeded USD 17 billion. The
import value of wood and wood products
stood at USD 2.2 billion, up 4.7% compared
to 2024. The trade surplus in 2025 reached
USD 15 billion. After a turbulent and difficult
year in 2025, 2026 marks a significant
transformation for the wood industry, as it
not only regains the growth momentum of
previous years but also exceeds the
established plan to reach the target of 25
billion USD by 2030. Statistics from the
General Department of Customs indicate that
in February 2025, the United States spent
1,31 billion USD on wood and wood products
from Vietnam, representing a 5.6% year-
over-year increase. However, despite these
positive macroeconomic signs, the global
economy still harbors numerous underlying
risks. Signs of a new global protectionist war
are emerging, accompanied by conflicts of
interest among nations worldwide. The
Russia-Ukraine conflict has yet to show any
positive developments, while new geopolitical
tensions involving the US, Israel, and Iran
are unfolding. These factors will pose a
formidable challenge for the wood export
sector in sustaining its growth and
development momentum throughout 2026, as
severe fluctuations in logistics costs are
anticipated to impact the overall revenue of
the entire industry.

For Savimex, 2026 will be a vyear of
continued growth to affirm its market
position:

- At the same time, focus on developing
current customers and expanding new
customers. Besides, actively participating in
the Fair to find and develop business with
new customers, make samples and receive
new official orders.

- Company continues to rearrange the
production line to match the product lines
according to each order.
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MOQT SO CHI TIEU KE HOACH NAM 2026

2Q26 PLAN .
. Tong doanh thu: 1,200 ty dong
Total revenue 1,200 bil VND
. Loi nhuén trwéc thué caa cac don vi:
Profit before tax of each unit
Stt Pon vi DVT Tri gia
No. Department Unit Amount
Tong cong . A
1 Total Ty dong 48
3. Chi tiéu tong hop:
Main target
STT Chi tiéu DVT Trigia
No. ltems Unit Amount
Téng doanh thu thuan va thu nhap khac o x
1 Total Net Revenue and Other Revenue Triu dong 1,200,000
Loi nhuén trudc thué thu nhap DN s
2 Profit before tax Triu dong 48,000

I11. MQT SO CHUONG TRINH MUC [11.MAIN PROGRAMS IN 2025

TIEU CHU YEU TRONG NAM 2026
Phwong hwong chung cra cong ty:

Vi myc tidu tre thanh thuong higu vé do
go noi that s6 mot Chéqu, SAVIMEX xac
dinh dinh huéng phét trién dai han nhu sau:

Pa dang hoa thi truong, bao gém ca
trong nuéc (tap trung day manh thuong
hiéu MOHO) va ngoai nudc (phat trién
sau rong thi truong chau Au) nhim
phong tranh rai ro va téi da hoa logi
nhuan;

Tap trung tim kiém khach hang dy &n
va xay dung line chuyén san xuat nha
may phu hop véi dong hang nay

Canh tranh bang chat luong cao va thoi
gian giao hang, dap tmg dugc cac don
hang gap va don hang 16n;

Hop tac, lién két véi cac ddi tac chién
luge dé dam bao nguon nguyén ligu on
dinh vai gia ca hop ly;

Str dung, khai thac hiéu qua nhét céc
nguon luc vé nhén su, tai chinh va dat
dai.

The general direction of the company:

For achieving the best brand of wooden
furniture in Asia, Savimex determines the
long-term direction to develop as follows:

Diversify markets, including domestic
(focus on developing MOHO branch)
and foreign countries (develop deeply
EU market), to avoid risks and
maximize profits;

Compete by high quality and on-time
delivery, meeting urgent orders and
large orders;

Cooperate with strategic partners to
ensure a stable source of raw materials
at reasonable prices;

Collaborating and forming alliances
with strategic partners to secure a
stable supply of raw materials at
competitive prices.

Make the most effective use of human
resources, finance, and land use right.
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1. Nha may Satimex:

Phat trién khach hang moi, tap trung phat
trién thi truong My, dong thoi tlep tuc chd
trong vao viéc nhian don hang d6i véi thi
truong chau Au;

Quan ly hiéu qua va ting ning suit Cac
xudng gia cong noi bo;

Ap dung cac bién phéap duy tri gi4 ca dau
vao, ra soat toan bo chi phi va dam phan gia
t6t nhat véi mdi nha cung cap;

Tich cuc giai quyét nhanh cac yéu cau cua
khach hang, dac biét tap trung giao hang
dang han;

Kiém soat tinh hinh trién khai cac du an va
giai quyet Moi vudng MAc Vi cac co quan
chinh quyén;

Kiém tra nghiém ngat nguon gdc nguyén
licu hop phap dé dap ung cac yéu Cau rat
cao cua thi trudng qudc té vé bao vé moi
treong, tai nguyén va trach nhiém xa hoi;

Thuong xuyén theo ddi dién bién trén thi
truong, c6 ké hoach du phong cac rai ro co
thé xay ra véi hoat dong san xuat kinh
doanh cua Cong ty.

2. Thwong hi¢u MOHO
Mé réng loai hinh kinh doanh

Tap trung lién két voi cac dbi tac, dai ly
mong mudn hop tac kinh doanh ban san
pham MOHO. Trién khai viéc hop tac voi
KOC, KOL hay hinh thic tiép thi lién két dé
thiic ddy doanh sé ban hang.

Hiéu qua hoat dong

Chang t6i thiét 1ap mot ké hoach d@é cai
thién hiéu qua hoat dong nham tbi da hoa
hiéu suat théng qua hiéu qua cta cac nguon
luc duoc sir dung. Ching tdi c6 ké hoach tao
ra loi nhuan viing chic bang cach quan ly
mét cach co hé thdng cac chi phi hoat dong
nhu giam chi phi quang cédo va cai thién chi
phi & khau giao nhan va van chuyén.

3. Trung tdm xay dwng Savihomes

Trong nam 2026: tiép tuc duy tri viéc khai
thac va st dung cO hiéu qua toa nha 194
Nguyén Cong Tri, Khu Thuong mai Ngoc

1. Satimex factory:

Develop new customer, focus on develop the
US market, and continue to push on
receiving orders from Europe market;

Manage  effectively and  increasing
productivity of all processing factory;

Take measures to maintain input prices,
review full costs and negotiate the best price
with each supplier;

Actively resolve customers' requirement
quickly, especially focus on delivery on time;

Control the implementation of projects and
solve any issues with the authorities;

Strictly check the original sources of raw
materials to meet higher requirements of the
international market for environmental
protection, natural resources, and social
responsibility;

Follow the development in the markets, plan
for contingencies for all the situations
related to its business activities.

2. MOHO Branch

Expanding Business type

Focus on linking with partners and agents
who want to do business and sell MOHO
products.

Operation Efficiency

It is planned to simultaneously improve
operational  efficiency to  maximize
performance through efficiency of the
resources used. We plan to establish a solid
profit system by systematically managing
operational costs such as reducing
advertising costs and improving
performance, and improving logistics and
transportation costs.

3. Savihomes:
In 2026: continue to maintain the effective
exploitation and use of the building 194
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Lan.

+ Quan ly va kiém soét tét cac chi phi phét

sinh.

+ CAac duy &n khac: tiép tuc thuc hién tot viec
quan ly thiét ké, thi cong va cap gidy ching
nhan cho cac khach hang tai cac du an khu
dan cu Pha Thuan, Binh Tri Pong, Tan

Thai Higp.

+ Hoan tat viéc tra lai khu dat 25.491 m2 tai

Phuong Tan Théi Hiép cho Thanh phd.

+ Lam viéc vai Luc lugng thanh nién xung
phong Thanh phé H6 Chi Minh tién hanh
cong tac xin gidy phép xay dung, gidy phép
moi trudng , gidy phép phong chay chira
chay dé trién khai thi cong Nha kho tai Cum

céng nghiép Nhi Xuan.

4. Khdi vin phong Cong ty:

- Tiép tuc xay dung chi tiéu danh gia KPI
cua ting phong ban va xudng san xuat dé
lam co sé diéu chinh thu nhap, dé bat, diéu
chuyén cong tac, khen thuong, dwoc ap

dung théng nhat trong toan Coéng ty.

- Tap trung kiém soat quy lwong, thuong
phu hop véi hiéu qua hoat dong cua tung
don vi va quy dinh cua Chinh phu; Xay
dung céc bién phap kiém soat chi phi hanh
chinh theo huéng tiét giam phu hop véi ké

hoach Cong ty.

- Sap xép, dao tao nang cao kha niang quan
ly ciia can bo phong ban dé du kha nang du
béo dugc cac dién bién, dé xuét giai phap
xt ly thich hop cho ting thoi diém. Dic biét
chi trong trong cong tac dao tao nhan su

thuoc thé hé F2.

- Ra so4t hé théng nha cung cap, nim rd
nguon goc xuat xu va phuong thic kinh
doanh cua tirng nha cung cap dé céac bién

phap dbi tac phu hop.

- Kiém soéat tinh hinh tai chinh, chi phi gian

tiép, thué nhap khau.

Nguyen Cong Tru, 741 Hau Giang, Ngoc
Lan Commercial Area.
+ Manage and control well the costs incur.

+ Other projects: continue to perform well
the management of design, construction and
certification for customers in residential
projects of Phu Thuan, Binh Tri Dong, Tan
Thoi Hiep.

+ Collaborating with competent authorities
to return the 25,491m2 land parcel in Tan
Thoi Hiep Ward to the Government.

+ Collaborating with the Ho Chi Minh City
Youth  Vanguard Force to obtain
construction, environmental, and fire
prevention and fighting permits to
commence the construction of the
Warehouse at Nhi Xuan Industrial Cluster.

4. Office:

- Set up new KPI system for each department
and factory. Based on that, company have a
plan for adjusting salary, promotion policy
and apply to all departments in company.

- Focus control on the salary and bonus fund
in accordance with the operational
efficiency of each unit and the Government's
regulations; Develop measures to control
administrative costs in the direction of
reduction in accordance with the plan of the
Company.

- Arranging and training to improve the
management capacity of departmental staff
to be able to predict developments, propose
appropriate handling solutions for each
moment. Special attention is paid to the
training of personnel of the F2 generation.

- Review all suppliers, understand the origin
and mode of business of each supplier to
measure suitable partners.

- Controlling the finance situation, indirect
cost, import tax.
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TP.Hé Chi Minh, ngay 25 thang 3 nam 2026
TM. HQI PONG QUAN TRI/On behalf of BOD
CHU TICH/ Chairman

(da ky)

LEE EUN HONG



